Running Head: MANAGEMENT INFORMATION SYSTEMS

MANAGEMENT INFORMATION SYSTEMS                                                                            1








Management Information Systems
Name
Institution
Date


Management Information Systems
Computer information systems are formal methods that help in the collection, processing data into information and later disseminating it to the users. One primary function any computer information system must perform for its users is storing and organizing documents. Through the computer information systems, documents that contain information are easily traced because they are saved through a centralized repository. Moreover, the documents are secured from unintended persons since they are stored in hard disks that have passwords and usernames for protection.  
According to Williams (2017), another primary function any computer information system must perform for its users is coordination. Coordination in a business activity which involves integrating the significant processes with those from various departments such as production, planning, and maintenance. By this, data from these departments ensure that the users get the best out of their businesses. For that reason, users find it easy through the enterprise system to function as one sole unit. The third essential function that any computer information system must perform for its users is analyzing. The process of analyzing is very vital in a business set up since an individual may not be in a position to analyze a significant amount of data hence preferring computer information systems. This data is necessary because users can analyze and study the market before undertaking significant decisions in their businesses. 
Nine of Bill Gates's comments are now commonly used in the management of businesses and organizations. They include; flowing of Communication through an email, studying sales data online for sharing of insights easily, using digital tools to form virtual teams, using digital tools to do away with single-task jobs, creating a digital feedback loop, using digital systems to route customer complaints immediately, using a digital communication to redefine the boundaries, using digital delivery to eliminate the middleman and using digital tools to help customers solve problems for themselves. 
I support Bill Gates's comments since they are geared to incorporate the use of digital technology and concepts in a business context. Therefore, Bill Gates's views are significant for application in the modern businesses. Over the years, many managers have embraced technology in their businesses because of its undeniable impact in regards to performance. Besides, digitalization in business also aids in simplifying tasks that are difficult for handling manually. Some of these tasks are analyzing data, dissemination of information for marketing purposes and even storage of data. This allows the production of quality and unique products and services hence expanding the range of potential customers. Therefore, it is strongly evident to assert that Bill Gates's comments are significant to any business setup. 
Again, I think that his comments concentrate more on encouraging feedback and creating a bond between the employees and the management. Feedback is an important aspect that every workplace should accommodate for the benefit of quality performances. As hinted, feedback is important since it helps in re-evaluating of the original goals of the business. Again, considering the grievances of the customers who may not be pleased with the management of the business is also critical. About the view of using digital systems to route customer complaints immediately, Bill Gates's has recommended three approaches. The three approaches include; focusing on the unhappy customers, using technology to gather information on their happy experiences and driving the news to the right people. I think that this will have a positive impact on the business. Moreover, the unhappy customers will feel appreciated and as results seek to promote an exciting process. Therefore, the aforementioned comments should be incorporated by managers in their businesses to increase productivity, save time and also increase efficiency.
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